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will be enough if you go to town on Monday and Friday or Saturday.
Don't worry if you can't visit the outlying places at present. It won't
matter if you translate less from other newspapers. The main thing to
do is to give all the important news about Natal, and this I do not find
at present. It will become all right when local news begins to appear.
I shall go on sending news about this place and translations from the
newspapers. More skill will be called for in laying out the matter. It
will perhaps do if you devote Wednesday alone to reading. Oh no,
I forget; Monday would be better, for, while the types are being distri-
buted on Monday, you can be ready with the matter. Do not become
unnerved if there are many things to do. You have done well to clear
your position before all your colleagues. Even a mother does not give
without being asked. They will, if you ask them.
I see that it is necessary to clear the Press land, and that with our
own hands. It will be nice if half an hour is given to this job, though
it may be after the Press work is over. If the others do not give of their
time, you brothers at least will. Hemchand will help, and I shall write
to him. West also will help. You may talk to Sam even now and
convince him. Bean will understand only in course of time. I feel this
work should start immediately.
I still firmly hold that it is good that we have given up job-work,
and that it was right for you to have stayed on in the Press. Now
that there is no worry about the job-work, there won't be any need for
some one to sit in the office, I believe it would be better, in so far as
it is possible, to have Indians working with us instead of Kaffirs. How-
ever, you may do what you think proper. In this matter you need not
depend on my judgment. I shall speak to Mr. Isaac.
What you say about Mr. Brian is exactly what I have in mind.
He should do composing for the present when he does come. Do talk
to Anandlal about your difficulties and get his assistance and sympathy.
You may take his advice also, so that he will be pleased. Keep your
mind open.
If Kalabhai has not yet got a room, arrange for him to have one
immediately.
I shall find out about the advertisement that has been withdrawn.
I shall enquire about your slippers, etc., tomorrow (Monday). En-
trust to Hemchand the disposal of post coming in from outside. Tell Vira-
sami that I have not received the order so far. I shall send it as soon
as I receive it.
I have nothing more to add. Have more heart-to-heart talks with
West. Since the two of you alone understand the scheme better than
the others, you have to be in perfect agreement first. Get Anandlal to
mix with you as much as possible. Try to persuade Sam; and win over
Mr. Bean gradually. He likes me, but does not understand the scheme.
He is a good man and has therefore stuck to his post. His mind is more
on the money because he lack's in real simplicity. Yet he won't go after